CHarTER UPDATE
By Marty Haskell 68, President, Theta Chapter House Corporation

A lot has happened at Theta Ehnpter sirice | wrate my |¥-i|:
article in Thete Dala (A Step Back Then Move Forward).
The undergraduates completed cight of the 10 corrective
steps called for in the suspension letter. The two remaining
steps by their nature require more time, They are scheduled
for completion at the beginning of this school year.

The chapter went to convention in mid-August well-
prepared for their review with excellent documentation of
their accomplishment and plan. Brother Eric Eickhoff ‘00
made an excellent presentation of the chapter’s work and
President Matt Doman "00 pled for the chapier's progress.
Brother and Dhstrict Chief Jon Bolek 88 supported the
chapters report and recommended raising the chapter's
status from suspension to probation.

The review pan &l of five active untl:rgra.dun.te ch:.pter
FIrEEidE'I'I‘l! Qe thinﬁ;s di}'l:-ertntlzy and recommended to the
convention that Theta Chapier's status be lowered to
“Recrganization.” The review panel apparently Fele that the
chapter’s disciplinary actions for the incidents leading to the
suspension were inadegquate, that the chapter had not
sufficiently viewed their gravity, and that the chapter was
not sufficiently facing its internal problems.

The vote of the convention accepted the recommen-
dation. Consequently, tao weeks hefore the start of the
school year, we were given a new set al marching arders.

Our scheduled active-alumni retreat took on new
meaning and purpose. The day before its start, Brother
Dack DeVos "54 and 1 (with new chapter adviser Tony
Pedela nbscn'mgj interviewed each member and Expl;lined
the rules for the chapter during reorganization. As & resulr,
vight members elected to go on undergraduate alumni
status, mowve out of the house and .1.1.-|:|5|:|. Flu rther contact wil]‘l
the chapter while they are undergraduates, This left 21
members (12 seniors, 4 juniors and 5 sophomores) who
accepted the challenge to maintain a dry house, conduet dry
rush and raise the standard of conduct reguired to be & Beta
at Ohio Wesleyan University, [t had always been the
contentien of the chapter's leadership that a bew were
bringing discredit to the whole.

Crur interview process supported that belief.

The following day, the 21 remaining brothers, Tony
Pedela, several general fraternity advisers and [ enjoved

and were challenged by a very well-
run retreat at Camp Joy Cutdoor
Education Center near Fort Ancient,
Dihio, Our retreat included
teamwork activities, a high ropes
course and other individual and team
challenges. Qur facilitator had
himself been a chapter officer of his
fraternity when it was reorganizéd,
Cwur chapter had a very positive
experience, came away with a new
appreciation of each other and a
much i.r|1'|'.|m1.r=~|:| underslmding of communication, teamwork

Marty Haskell 68

and commitment. All that remaing is for them to surmount
the c_:h:.l'lg;nges l:l].ic'r.r] hefore them.

We as alumni are there to Eui.l:lt and suppaort them, but
it i8 up to the undergradusates to take Theta Chapter to the
next level. | am confident that they will. The continued
understanding and support of our alumni remain essential
in this rebuilding process.

REORGANIZATION STATUS:
Waatr Does It Mean?

By Marty Haskell ‘68

During the October 25 House Corporation mesting, the snbject af
redranizalion alatus angd whal it medns camie fo Hhe flaoe for
clarification. Here @ the respanie as given by Marty Haekell 68,
Houae Corporation Predident,

Rnnrﬁ;miza.tim was im'pmn:d |.1:.- the General Convention, and
only the General Convention (vote of all the delegates from all
I;hc {'ha.pt-crs} CaAm NEmaoye it. The resolution {I:lu.l pa.uecl and
imposed reorganization) states that reorganization will remain
in place until District Chief Jon Bolek and Regional Director
Peter Tarbell call for & review of the chapter's status. ltis
important to note here that the chapter cannot request this
review; it must be recommended by the DC and R,

A review of the chapter's status means that the chapter’s
executive committer will make a presentation to a chapter

Continies on neverde s,
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Lookmc ForwarD — AN UPDATE FROM THE CHAPTER
By Jeff Beaudrey '01, Chapter President

The Theta chapter has always been an institution where traditions have
been an important part of ritual, pledging and everyday life. However, as
many of you know, the Theta Chapter is operating under new rules and
regulations this year. The first week back to school we were informed of
mandatory changes that would take place in our house. Unfortunately
because of some of these changes, several brothers of the house deactivated
as actmee members. The rl:m.ii'r:ing' memhbars, .nl-nn! with a few membiers af
House C-nrp. then :||I:I:=n|:|.-|:|:|. a Iwn-dn.:,r retrext. T]'iz refreat i.r|'|.'|:||.1.n:|:|. uwra]
activities designed 1o open up our lines of communication and o promote
working together, But perhaps the best part of the retreat came at about
1:00 a.mi., when the brothers sat around a camplire and discussed the events
that had just happened in the house and the farure of the Theta Chaprer, &
bewr brothers questioned whether they could make the necessary commit-
ment to the new Chapter. This was met with much reassurance by the other
hrothers that we would work together to accomplish what we needed to.
Everyone left the fire with a renewed confidence in each other and our aim
anad pPurpsode, We established a new OpHEnness with each other and a sense of
brotherhood, and we returned 1o campus with enthusiasm and & new Focus.

cl'lﬂ.l'lE'i.ﬂE' ar ﬂﬂtirﬂ 'I'I.IEI'I.J.TI'd Ftldﬁll'lﬂ pr\nﬁram: ]'h'.Ll hﬂl'l. LT ﬂﬂﬁniﬂE
:truE'El-:. We were able to get one pledge this semester, a sophomore whom
we are pledging using our new pledge system. At first there was some
frustration when many traditions of the past were replaced with new
activities and teachings. But soon everyone became more comfortable with
the idea, and the pledging process has been going well. We have been
putting a lot of time and effon into the challenge of conducting a dry rush; it
is difficult to change old habits and traditions. Muoch of our chapter mestings
have been spent brainstorming new ideas for meeting [reshmen, and for
holding events to get to know them better, Owverall, the brothers of the Thets
Cha]:ul:nr have hmn pul:ll'nE forth = husn: ebfort towrard r|.1:||1.'ir|.5 Eund,_.
r\espnnsi.l'lll: men.

Despite our new challenges, the men of the Theta chapter look forward
b sunressFull}rcn.r ﬂ.l'ld. tI'IE I:mti.ﬂ"ﬂ.lﬂl'l ﬂEﬂ'l.ll.' Emt I!I'..|.-|:|i|:|.m1

Contact me at jdbeandr@ce.owu.edu with comments and questions.
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wee WHAT Does It Mean?

review panel {just like the presentation made this
past summer to have the administrative suspension
lifted, but instead resulted in recrganizaticn} to
demonstrate the progress the chapier has made
and to request (argue for) an upgrade of the
chapter's status, The panel can decide 1o do
nothing (allowr the reorganization to continue
under alumni control); recommend an upa:';l.d.e Ty
prul:al:i-:!n for 1 to 2.1.1.11': {m-n:l: Jikebr and returns
contrel of the chapter to the active membership):
recommend revoking the chapeer's charter (closing
the chapter); or recommend Full active status
{unlikely, as most reorganizations go to probation
first). The recommendation of the panel then goes
to the General Convention floor as a resolution
where it can be accepted as s, modified and
accepted or rejected (reorganization continues).

No one or few individuals have the authonity
to remove the reorganization status. A review
p&nel must recommend it to the General
Convention. That iz the way the constitution of
our l:-ra.urm'l.}r works. Ohar rml:zrni.tl}', |.1-_1_,r the waLy, 1%
one of the few — if not the only — Greek
fraternity that is totally governed by under-
graduates (via the General Convention}, Mo
administrative decision 15 binding past the next
General Convention, In this regard it is important
o recognize that wndergraduate delegates imposed
the reorganization and only undergraduate
delegaies can remove L

Dirop me an e-mail at martyh@fortemgt.com if
you have any |:|1.|:-.|||:i|:m:.
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